Donna Independent School District
Board Workshop
Minutes
Wednesday, May 4, 2022 - 10:30 AM

The Board of Trustees will meet in the Staff Development Center/Board Room located at the
Donna ISD Administration Building at 904 Hester Avenue, Donna, Texas, to deliberate on the
following matters:

L. TOPIC TO BE DISCUSSED:
Board Workshop started at 10:30 am by Board President David De Los Rios.

The following were in attendance:
Mr. David DeLosRios, President
Mr. Jose L. Valdez, Vice President
Mr. Fernando Castillo, Secretary
Mrs. Eva Castillo Watts, Trustee
Dr. Maricela Valdez, Trustee

The following Trustees were absent:
Col. Roberto Perez, Trustee
Mr. Jose Rogelio Reyna, Jr., Trustee

The following Administrators/Individuals were also attendance:
Mrs. Angela Dominguez, Superintendent
Mrs. Rebecca Castafieda, Assistant Superintendent for Elementary Leadership
Mr. Alfonso Perez, Jr., Assistant Superintendent for Business and Finance
Mr. Rashad Rana, Assistant Superintendent for Educational Services
Mrs. Adela Troncoso, Assistant Superintendent for Human Resources
Dr. Debra Campbeli, Assistant Superintendent for Business and Finance
Mrs. Stephanie Powelson-Garza, Executive Director for Curriculum & Instruction
Mr. Javier Villanueva, Executive Director for Data Analysis & Performance Objectives

Mr. Tony Torres, School Attorney
Mrs. Linda Romeros, TEA Conservator
1. Public Comment
No one signed up for Public Comment.

2. Budget Workshop



Budget
Mr. Gerardo Cavazos presented the proposed budget and expenses for next year. He

also presented on projects taking place or that will be taking place throughout the
district. Next Budget Workshop will take place in June.

Health Insurance

Mr. David Mosqueda presented on the Health Insurance plans for next year. Based on
employee requests, the district will offer HMO and PPO plans. They have a diverse
group, with different employee groups being represented. They worked very hard with
the feedback from the survey that was sent out to all employees, with approximately
515 responses. Main focus for now is teaching employees what our plans actually
offer. For open enrollment, ALL employees will be required to meet (face-to-face) with
the Insurance representatives.

Strategic Plan
Ms. Angela Dominguez presented on the LSG goals and Five Year Strategic Plan for

Donna ISD. Strategic Plan and District Improvement Plan will be aligned to provide a
good budget and support teachers and campuses.

Board Workshop concluded at 12:05 pm.
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